Bulldog Aquatics Board Meeting
Monday, October 4, 2010 at 6:15 p.m.
Location: Bogard Hall 259

Secretary: Dave Meng

Attendees: Paulette Crawford, Kristy Baker, Jennifer Ham, Mark Boersma, Adrianne Smith, Dave Meng,
Ed Mariano, Jennifer Franklin, Brent Bernard, Amy Bernard

AGENDA

1. Paulette’s Monthly Report
* We have at least 10 new comers, 1 on hold, 25 trial swimmers, and 7 who have quit.
* Hard to determine new swimmers yet — they have been joining and will continue to join for
the next week.

2. Old Business
* Log Cabin / no results yet

3. Upcoming Meets

e 10/9 High School Meet
e 10/9-10 Jackson Meet

e 10/13 High School Meet
e 10/16 El Dorado Meet

e 10/23 High School Meet
e 10/29 Halloween Practice
* 10/30 Shreveport B Meet

4. New Business

* Parent mentor/ buddy system: New families will be assigned a veteran family to be
their “buddies”. Parents are expected to make 2 phone calls per month to check in with
their buddy families. Both families will earn volunteer credits for participating.

e Team retreat for swimmers: On 11/22-23. In two different sessions. Levels 4,5,6 in a
group and the rest in a group. Charge will be $20 per person for level 4, 5, 6 and $10
per for the younger group. Need to be current on all their dues and active for past three
months.

* Board approves spending up to $150 for the Halloween practice which will be held on
Friday, October 30.

* Offering snacks at pool: offer snacks at the pool for after school or practice, $S1 per snack
—to include a drink and granola/fruit snacks/crackers type snack. Parents need to
approve beforehand and will be billed monthly. A parent will earn volunteer credits to
keep inventory stocked.

* Team pictures: date and fees to be determined

*  Full meet schedule: will post on webpage

* Taxes: in progress

5. Financial



* Balance on September 30, 2010 (57019.93)
* Checks to be written:

o $1500 Paulette Crawford September

o S803.16 Ashlee Dufrene September

o $555.80 Ali Hohman September

o $184.63  Bridget Watts September

o S$514.83  Michael Habig September/HS

o S165.14 Lionel Moore September

o $217.42 Payton Wilburn September

o S423.46 Paulette Crawford reimbursement
o $675.25  All American Swim (HS team gear)

Meeting Adjourned at 7:40 p.m.
Next Board Meeting: Monday, November 1, 2010 at 6:15 p.m.
Location: Bogard Hall 259



